
 

COMMITTEE ON ACCOUNTS, ENROLLMENT AND REVENUE 

ADMINISTRATION  

 

 

January 19, 2021 5:00 p.m. 

 
 
Chairman O'Neil called the meeting to order. 

 
 
Matthew Normand, City Clerk, stated due to the COVID-19/Coronavirus crisis 

and in accordance with Governor Sununu's Emergency Order #12 pursuant to 

Executive Order 2020-04, this Committee is authorized to meet electronically. 

 
 
The Clerk called the roll. 

 

Present: Aldermen O’Neil, Gamache, Hirschmann (late),  Barry (late), Terrio 
 

Messrs.: M. Bogardus, S. Wickens 

 

4. Update on the City's Revolving Loan Fund.  
 

Sharon Wickens, Finance Officer, stated I don’t have any specific comments this 

month on the report.  If there is anything anyone has questions on, I would be 

happy to answer them. 

 

Alderman Gamache moved to accept the report.  Alderman Terrio duly seconded 

the motion.  Chairman O’Neil called for a vote.  Aldermen O’Neil, Gamache and 

Terrio voted yea.  Aldermen Barry and Hirschmann were absent.  The motion 

carried. 
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5. Communication from Michele Bogardus, Financial Analyst II, submitting 
Finance Department reports as follows:  

• Accounts Receivable over 90 days  
• Aging Report  
• Outstanding Receivables  

 

Michele Bogardus, Financial Analyst II, stated my only comment on the over 90 

days schedule is I did speak with Meghan at the EOC today and the FEMA 

amounts are still under review but they are expected in.  I also spoke with IT about 

the $82,000 that is on the report.  That is a CIP project that is covered under the 

budget.  They are just waiting to gather all of the information on the overtime 

before it is paid. 

 

Alderman Terrio stated I have two questions.  On page 5.5 of the agenda, 

Corcoran Environmental of $24,182.43, are they out of business? 

 

Ms. Bogardus replied they are out of business and this was actually presented back 

on March 6 by the Solicitor’s Office to be written off.  It was decided by the 

committee not to do that.  I don’t know if a rep from the Solicitor’s Office is on 

the call to comment on this. 

 

Peter Chiesa, Deputy Solicitor, stated Greg Muller has been tracking these people 

down.  We are still doing research on any assets they may have in Maine.  We are 

also exploring whether it would be recommended to bring suit against Corcoran in 

Maine.  That would require retaining counsel that is qualified in Maine and we 

would have to do a calculation as to whether it would be worth incurring that 

expense based on what might be available even if we do get a judgment. 

 

Alderman Terrio stated on page 5.10, I am surprised that UNH-Manchester owes 

us money that is over 90 days due.  I am surprised that a state entity would not be 

paying their bills.  Is that normal or is it something unusual? 
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Ms. Bogardus answered I didn’t check on this.  This is probably from parking 

permits and I can check with the Parking Manager tomorrow.  I don’t know if they 

turned in some of their permits because they are now holding classes virtually.  I 

will check on this for you. 

 

Chairman O’Neil asked if you find out anything can you just send an email to the 

committee members please. 

 

Ms. Bogardus responded absolutely. 

 

Chairman O’Neil stated welcome back Alderman Hirschmann. 

 

Alderman Hirschmann stated it is good to be back.  I was listening to Deputy 

Solicitor Chiesa and my question on the Corcoran issue was why don’t we file suit 

in Hillsborough County North where the financial violation happened and make 

the Maine company come to us? 

 

Deputy Solicitor Chiesa replied we can explore that option but if the assets are in 

Maine, we will have to go to Maine anyway.  We are not aware of any assets that 

Corcoran has in NH.  That was part of the evaluation that is still ongoing. 

 

Chairman O’Neil asked can either you or Greg get something to us before the next 

meeting…maybe just an email explaining what has been done.  If we can get rid of 

this, we should get rid of it.  Based on Alderman Terrio’s question, we could end 

up spending $25,000 in legal fees up in Maine.  Can either you or Greg send 

something out to us? 

 

Deputy Solicitor Chiesa answered yes. 
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Alderman Terrio moved to accept the report.  Alderman Hirschmann duly 

seconded the motion.  Chairman O’Neil called for a vote.  Aldermen O’Neil, 

Gamache, Hirschmann and Terrio voted yea.  Alderman Barry was absent.  The 

motion carried. 

 

6. Communication from Sharon Wickens, Interim Finance Officer, 
regarding the City’s Monthly Financial Report (unaudited) for 
the first six months of fiscal year 2021.  

 

Ms. Wickens stated hopefully you have the report in front of you.  The average 

unobligated balance percentage after six months should be 50%.  All departments 

are within 10% of this benchmark with the exception of the City Clerk’s Office, 

Information Systems and Public Works.  The overall unobligated percentage after 

six months is 50.42%.  That is compared to 48.03% a year ago.  Health insurance 

costs are trending under budget through December.  You can also see a 

comparison of retirement payouts through December in the middle of the page.  

Also, you will see the activity in the contingency account, which has a balance of 

$691,293.88.  Revenues for the first six months of FY21 are $938,000 higher than 

a year ago.  State revenues are $2.9 million higher than this same period a year ago 

and that is primarily due to the state municipal aid that we received.  Auto 

registrations are $108,000 higher and school chargebacks are $491,000.  

Offsetting the increase is lower building permits by $1.3 million which we talk 

about every month.  Comparing FY21 to FY20 when FY20 was an anomaly is not 

accurate but when you compare FY21 to FY19 and 18 for building permit receipts 

we are trending very close.  Interest income is also down by $302,000 and that is 

due to lower interest rates.  Does anyone have any questions? 

 

Alderman Terrio stated this looks favorable to the city.  I don’t see a final amount 

on page 15 but would it be safe to say we are a few million better than last year as 

far as money on hand? 
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Ms. Wickens asked as far as revenues. 

 

Alderman Terrio answered on page 15 when you talk about the $938,000, etc. 

would you say we are in a better position than last year by at least $1 million. 

 

Ms. Wickens replied right but keep in mind that $2.9 million of that was municipal 

aid we received this year and we will not be getting that next year. 

 

Alderman Hirschmann stated good job Sharon.  The retirements are tracking fairly 

close and the fund balance that you are showing of $1.5 million is really good.  

The city side is managing their finances pretty well and I wish the school district 

could figure it out on their end.  We are doing pretty good on our side.  The only 

thing I noticed is we are not getting the money for the school resource officers 

which was over $300,000 and that is hurting us.   

 

Ms. Wickens stated I think you are looking at the report that I am going to be 

submitted tonight and yes we are not getting the money for the school resource 

officers but you will notice that Police is showing an expenditure surplus which is 

offsetting some of that. 

 

Alderman Hirschmann stated yes like I said good financial management by the 

department heads and on your end Sharon.  Thank you very much. 

 

Chairman O’Neil stated I don’t know if Chief Aldenberg is on the call but I 

thought there were some school resource officers working on school related things 

at the high schools.  Do you know?  I can ask that off line to Chief Aldenberg or 

Assistant Chief Mangone.   

 

Ms. Wickens stated I know that the school crossing guards went back to the school 

district but I don’t know what they have for resource officers in the schools. 
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Chairman O’Neil stated I don’t think we went crazy with revenues in Leon’s 

department.  There was at least one major project that we thought might be under 

construction partially and that was the CMC project.  They have already made the 

first step in relocating Rite Aid and they tore down the old strip mall but it is not 

going to happen because of Covid.  I shouldn’t say it is not going to happen.  It is 

not going to happen in this coming fiscal year for us I don’t believe.  I think 

everybody is doing a pretty good job. 

 

Alderman Hirschmann moved to accept the report.  Alderman Gamache duly 

seconded the motion.  Chairman O’Neil called for a vote.  The motion carried on 

a unanimous roll call vote. 

 

There being no further business, Alderman Barry moved to adjourn.  Alderman 

Hirschmann duly seconded the motion.  Chairman O’Neil called for a vote.  The 

motion carried on a unanimous roll call vote. 

 

A True Record.  Attest. 

 

          Clerk of Committee 
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